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Title: Strategy to Develop Organizational Competency : The Case of
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Abstract

The obiectives of this research were to study AEMCL'S competency and to

comparetheemployees'opiniononfactorsenhancingAEMcL'scompetencybased

uponvariouspersonalfactors.Samples,calculatedonthebasisofg5%confidence

level , included 62 AEMCL's employees who were operating workers' office

operators, senior specialists and managers' Simple random sampling was employed

inthisstudy.QuestionnairewasusedaSatooltocollectdatainthisresearch.

StatisticsUsedinthisanalysisincludedpercentage,mean,standarddeviationand

multiple comparison test using LSD'

outcome of the research revealed that'1) the score on the competency

based upon leadership was high 2) the score on the competency based upon

strategic planning was high 3) the score on the competency based upon customer

and market focus was high 4) the score on the competency based upon human

resource focus was high 5) the Score on the competency based upon process

management was high 6) the score on the competency based upon measurement '

analysis and knowledge-based management was high and 7) the score on the

competency based upon business performance was moderate'


